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Every corporate organisation recognises that 
creativity and innovation are the fuel that will 
drive their engine to success. Fostering this 
creativity so that it is productive is key for 
any business – after all that’s the definition 
of creativity > ‘imaginative thought that leads 
to the creation of original ideas‘.

The problem is that most organisations fail in 
catalysing this creativity and so the innovation 
funnel runs dry. PLAY and RISK are two key 
ingredients to stimulate creativity, and this 
speech looks at how both interact to unlock 
innovation.

If we are to push established boundaries, 
challenge norms and solve problems in new 
ways then we have to change our approach. 
We have to avoid routine thinking, and it has 
to start with the individual.

What started off as a personal experiment 
and TED talk in 2014, this speech is now 
used by corporations globally to encourage 
their employees and teams to ‘do more 
everyday’. Continuously encouraging risk 
taking and play open up new opportunities 
and stimulate creativity for anyone involved. 
Play, risk, mischief and discovery are now a 
big part of Ken’s approach to helping his blue-

chip clients stimulate their organizational 
creativity, and by extension their innovation.

This talk is a highly entertaining, humour- 
filled tour through this theme. focusing as a 
motivational talk on how to stretch the time 
we have and to use it to look at our world in 
different ways. The central message is that 
by rewiring yourself to look for opportunity, 
on a daily basis, creativity surely follows.

SPEECH SUMMARY 
“How do you expect to be creative if you do the 
same things every day? Sitting at the same desk 
with the same colleagues doing the same thing, 
day after day, year after year. Actively seeking to 
challenge the status quo, every day, brings you new 
opportunities. Strive to live that life less ordinary”

“Just like an organisation can’t be actually responsi-
ble for your everyday health, or your everyday hap-
piness, it similarly can’t be responsible for fostering 
play and creativity either. Not fully. It can encourage. 
It can facilitate. But the spark? The desire to play? 
This has to come from you yourself”

“Being brave isn’t about not being scared. It is about 
feeling the fear and finding a way through it anyway. 
That is the courageous approach to risk”

“Creativity and Innovation will never succeed unless you 
have follow-through. A good idea is creaated when we 
take the time to bring it to reality. In the end it isa ll 
about committment and following-through”

SOME QUOTES 
FROM THIS SPEECH



3 KEY LEARNINGS 
FROM THIS TALK

1Why routine and a fear of failure encourage organisations 
to play it safe and never reach their innovation potential.1
2How play and risk are the true catalysts of personal and 
professional change and why we should do much more of 
both..2
3Why corporate innovation requires personal eureka 
moments and how organisations need to encourage a 
sense of personal play.3

OPTIONAL 
EXTRAS
This talk also has optional performance elements for both speaker and 
event delegates during networking breaks. Using playful performance 
with delegates, either from the stage or during the breaks, is a great 
way to follow this speech on Risk and Play. It allows interaction and 
encourages fantastic networking outside of the norm while giving 
delegates an opportunity to challenge themselves. Activities include 
bare fist board breaking, barefoot walking on broken glass and 
fire-walking.



DELEGATES’S 
TESTIMONIAL 

This talk is inspirational. Just 
brilliant. Watch it and share. I love 
his idea 

Fantastic. Super Stuff. Truly 
inspirational. Let the play begin 

This is great. I’m so inspired. 
Such a ‘rock star’ speech 

Time-Bending is going to be the 
new thing. Let’s stretch our days, 
it’s contagious. Thanks for the 
inspiration

This guy made my entire Tedx 
experience with his talk in 18 
minutes. That’s how good he is 

‘This guys is the Irish tony Robbins 
very good speech today’s 
@KenHughesIE #spar2017

Agree to live a life less ordinary. 
Time-Bender recruitment. 
Fantastic talk!

Ken Hughes has literally represented 
#creativity by motivating us for 
each day of our lives

TESTIMONIALS 
“Ken’s talk at our TEDx event simply blew the room away. His passion, 
energy and charisma as a speaker really inspired delegates, while 
his message on our need to approach everything differently, with 
a fresh perspective, energised everyone. The speech was perfectly 
balanced in terms of entertainment and provocative ideas, and 
those who witnessed it first hand were really inspired and motivated”

“The level of commitment from Ken tailoring his keynote speech 
around our conference theme was fantastic. As always his 
performance on stage was both entertaining, involving and 
inspirational for all delegates. Highly recommended

“Inspirational is a word that is too often overused, none more so 
than in relation to speakers, many of whom are very good but not 
truly inspirational i.e. inspire people to think or act in a different way. 
I had high expectations based on your Ted Talk and feedback I had 
received from a couple of people who had seen you live previously, 
and I am delighted to say that you surpassed them all.Thank you for 
a truly inspirational session!”

Dr. Nicolas Nicole, TEDx CURATOR 

Gavin Isle, Head of UK Corporate Banking Coverage, Barklays

Børge hoseth, Project Leader at Harstad Conference, Norway



ABOUT 
KEN HUGHES

“As a Playologist, my passion is to 
motivate others to unleash their 
creativity and innovation through a blend of 
discovery, fun, play, mischief and risk. Once 
you get started, trust me, it’s addictive”

- Ken Hughes

Leading Consumer, Shopper Behaviouralist  & Keynote Speaker

Ken Hughes is the one of the world’s leading motivational speakers, inspiring 
delegates all over the world to unleash their creative energy. As a Playologist, his 
focus is opening up the individuals’ appetite to risk, adventure and play as a catalyst 
for personal and business growth.

While every organization wants to fuel creativity to lead to Innovation, ultimately 
being creative and applying that to everyday business issues is a matter of personal 
responsibility. An organization or indeed industry cannot be surprised if its innovation 
engine is stalling when it hasn’t taken the time to encourage personal ownership of 
creativity and innovation.

Astounding global audiences with his charismatic and energetic presentation style, 
his ‘Time-Bending’ TEDx talk was a fast-paced and humorous look at one man’s 
adventure stepping outside his comfort zone. But ultimately this story leaves the 
viewer hungry for personal creative change.

Using his vast expertise as an actor, a playologist, an author, CEO of a specialist 
consumer insight agency, and university lecturer and an international motivational 
speaker, he challenges delegates to take personal ownership of their own creativity 
and innovation ideals.

His TED talk has now been adapted for the corporate market focusing on creativity, 
innovation and the need for us all to take more risk, in business and our lives. This talk 
also often includes performance elements with strong audience participation (during 
the keynote and afterwards during networking breaks) including barefoot glass 
walking, rebar bending and board breaking. These added performance elements 
make for a highly impactful and involving performance.



Please contact us to book this keynote speech for your 
event, or to find out more about this, or any of the other 
talks from Ken Hughes. We are happy to discuss how this 
talk might suit your agenda or how it could be further 
tailored for your event, and as always are happy to know 
more about your conference so that we may assist you 
appropriately

BOOK THIS 
KEYNOTE 
SPEECH
| www.kenhughes.info

www.kenhughes.info/blog @KenHughesIE www.facebook.com/KenHughesIE @KenHughesIE


